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Research and Monitoring in Nunavik



•Wildlife co-management operating under the Nunavik Inuit Land Claim 
Agreement (NILCA) 
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and   Science 

Decision making

What is the NMRWB?

Inuit
Knowledge



ᓱᓇᐅᓈᐊᑕᓐᓂᐅᕕᒃ?
WHAT IS ATANNIUVIK?

• Atanniuvik is a new research governance organization being 
created by Nunavik organizations, for Nunavimmiut

• Nunavik is the only region in Inuit Nunangat without a centralized 
research approval system

• Mobilizing research to benefit Inuit society is an integral part of 
Nunavik Inuit self-determination

• ᐊᑕᓐᓂᐅᕕᒃ ᓄᑕᖑᑦᓱᓂᖃᐅᔨᓴᕐᓂᓂᒃ ᑲᕙᒪᒍᑎᑎᒍᑦ
ᐱᓇᓱᒐᖃᕐᕕᐅᓚᖓᕗᖅ ᓴᕐᕿᑎᑕᐅᒪᓗᓂᓄᓇᕕᐅᑉ
ᐱᓇᓱᒐᖃᕐᕕᖁᑎᖏᓐᓄᑦ ᐃᓕᖓᓚᖓᑦᓱᓂᓄᓇᕕᒻᒥᐅᓄᑦ
• ᓄᓇᕕᒃ ᐊᑕᐅᓯᕐᒧᑦ ᐊᐅᓚᑕᐅᔪᒥᒃ ᖃᐅᔨᓴᕐᓂᒥᒃ
ᐊᖏᕈᑎᖃᖕᖏᑐᑐᐊᖅᓄᓇᐅᑦᓱᓂᐃᓄᐃᑦ ᓄᓇᖓᓐᓂ
• ᐊᐅᓚᑦᔭᕆᐊᕈᑎᖃᕐᓃᑦᖃᐅᔨᓴᕐᓂᓂᒃ ᐱᕙᓪᓕᖁᑎᐅᓚᖓᔪᓂᒃ
ᐃᓄᑐᐃᓐᓀᑦ ᐃᓅᑦᔪᓯᖏᓐᓄᑦ ᐃᓚᒋᔭᐅᓪᓚᕆᑉᐳᖅ ᐃᓄᑐᐃᓐᓀᑦ
ᓇᒻᒥᓂᖅ-ᑐᑭᑖᕐᑐᐃᒍᓐᓇᓂᑦᓴᖓᓐᓄᑦ.



• Work to develop a new research oversight body led by a 
Steering Committee (SC) 

• Consists of representatives of 7 regional organizations 
and the Inuit Research Advisor, with Makivik providing 
the secretariat

• The SC began meeting in 2018, signed a partnership 
agreement in 2020

• ᐱᓇᓱᐊᕐᓂᖅᐱᕙᓪᓕᐊᑎᑦᓯᓂᕐᒥᒃ ᓄᑖᒥᒃ ᖃᐅᔨᓴᕐᓂᓂᒃ ᑲᒪᔨᑦᓴᒥᒃ
ᑎᒥᐅᔪᒥᒃ ᓯᕗᓕᕐᑕᐅᓚᖓᔪᒥᒃ ᐊᔭᐅᕆᔨᓄᑦ ᑲᑎᒪᔨᐊᐱᓐᓄᑦ

• ᑲᑎᖕᖓᔨᖏᑦ 7-ᓂᑦ ᐱᓇᓱᒐᖃᕐᕕᓂᒃ ᑭᒡᒐᑐᓚᖓᔪᑦ ᐃᓚᖃᕐᓗᑎᒃ
ᐃᓄᑐᐃᓐᓇᒥᒃ ᖃᐅᔨᓴᕐᓂᓅᓕᖓᔪᓄᑦ ᐊᔪᖀᒋᐊᕐᑎᒥᒃ, ᒪᑭᕝᕕᒃ
ᐱᑕᖃᕐᑎᓯᔨᐅᑎᓪᓗᒍ ᐸᐸᑕᐅᒍᑎᖏᓐᓂᒃ

• ᐊᔭᐅᕆᔩᑦ ᑲᑎᒪᔨᐊᐲᑦ ᑲᑎᒪᖃᑦᑕᓯᓚᐅᔪᑦ 2018-ᒥ, 
ᐊᑎᓕᐅᕈᑎᖃᕐᓱᑎᒃ ᐱᓇᓱᖃᑎᒌᓐᓂᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᒥᒃ 2020-ᒥ

ᐊᔭᐅᕆᔩᑦ ᑲᑎᒪᔨᐊᐲᑦ
STEERING COMMITTEE



ᐱᓇᓱᑦᑕᐅᔪᑦ 1: ᐊᑐᐃᓐᓇᕈᕐᑎᓃᑦ – 2018-ᒥᑦ ᑎᑭᑦᓱᒍ 2022
PHASE 1: PLANNING – 2018 to 2022

• ᐱᒋᐊᕐᓱᑎᒃ 2020-2021 ᐊᕐᕌᒍᖓᓂ, ᐸᕐᓇᕈᑎᖃᕐᓂᓂᒃ ᐱᓇᓱᒍᑏᑦ ᐱᔭᕇᕐᑕᐅᓚᐅᔪᔪᑦ:
• 70-ᓂᒃ ᐃᓄᓐᓂᒃ ᐊᐱᕐᓱᓚᐅᔪᔪᑦ, ᐊᒥᓲᓂᕐᓭᑦ ᓄᓇᕕᐅᑉ ᐱᓇᓱᒐᖃᕐᕕᖏᓐᓂᓗ
ᓯᕗᓕᕐᑎᓂᓪᓗᐱᓯᒪᑎᓪᓗᒋᑦ

• ᐊᐱᕐᓱᓃᑦ ᐊᑐᕐᑕᐅᓚᐅᔪᔪᑦ ᓄᐃᑦᓯᒍᑎᐅᑦᓱᑎᒃ ᖃᓄᐃᓕᖓᓂᐅᒐᔭᕐᑐᓂᒃ
ᑐᑭᓯᓂᐊᕈᑎᑦᓴᓂᒃ ᐃᓚᐅᑎᑦᓯᓂᕐᓂᓗᐸᕐᓇᕈᑎᑦᓴᓂᒃ ᐃᓕᖓᓚᖓᑎᓪᓗᒋᑦ ᓄᑖᒧᑦ
ᐱᓇᓱᒐᖃᕐᕕᒧᑦ

• ᐱᒋᐊᕐᐸᓕᐊᓂᖓᓂᑐᑭᒧᐊᑦᑎᓯᔨᐅᓚᖓᔪᖅᐱᓇᓱᑦᑎᑕᖑᓚᐅᔪᔪᖅ
• ᑮᓇᐅᔭᕐᑐᕈᑎᑦᓭ ᐃᓱᒫᓗᐃᕐᓯᒪᔪᑦ ᑭᖑᓪᓕᓄᑦ ᐱᓇᓱᑦᑕᐅᓛᕐᑐᓄᑦ

• ᐅᐱᕐᖓᓴᖓᓂ 2022, ᐊᑐᓕᕐᑎᓯᓂᑦᓴᓄᑦ ᐸᕐᓇᕈᑎᐅᔪᑦ ᐊᖏᕐᑕᐅᓂᖃᓚᐅᔪᕗᑦ
ᓄᓇᕕᒻᒥᐅᑦ ᐱᓇᓱᒐᖃᕐᕕᖁᑎᖏᓐᓄᑦ

• From 2020-2021, planning work was done:
• 70 interviews were conducted, majority from Nunavik organizations or leadership
• Interviews were used to develop a Situational Analysis and Integrated Plan for 

the new organization
• Start-up Director was hired
• Some funding secured for next stage of work

• Spring 2022, the Integrated Plan was approved by Nunavik organizations



ᐱᓇᓱᑦᑕᐅᔪᑦ 2: ᐃᓂᓪᓚᑕᐅᓂᖓ – 2022-ᒥᑦ ᑎᑭᑦᓱᒍ 2024
PHASE 2: ESTABLISHMENT – 2022 to 2024

• Fall 2022
• Name ’Atanniuvik’ was approved – A place to get permission on research project requests and 

having authority over what’s being researched on our land
• Submitted nomination for the Arctic Inspiration Prize

• Next activities continue preparation to become operational and include:
• Hiring and training staff
• Developing a research database
• Gathering Nunavimmiut research priorities
• Setting up research review committees and the research review process

• 2022 ᐅᑭᐊᖓᓂ
• ᐊᑦᓯᕋᐅᑎᒋᓚᖓᓕᕐᑕᖓ ‘ᐊᑕᓐᓂᐅᕕᒃ’ ᐊᖏᕐᑕᐅᕗᖅ - ᖃᐅᔨᓴᕐᓂᓂᒃ ᐱᔪᓐᓇᐅᑎᑕᕐᑎᑕᐅᕕᒃ
ᐊᑕᓐᓂᐅᕈᑎᓂᓪᓗ ᐊᒻᒪᓗ ᐊᖓᔪᕐᖃᐅᕕᒃ ᓱᓀᑦᖃᐅᔨᓴᕐᑕᐅᒪᖔᑕᓄᓇᑦᑎᓂ

• ᑐᓂᔭᐅᔪᑦ ᑎᒃᑯᐊᑕᐅᒐᓱᒍᑏᑦ ᐃᓕᖓᔪᑦ Arctic Inspiration Prize/ᐅᑭᐅᕐᑕᑐᒥ ᐱᔪᒪᓕᕐᑎᓯᓂᕐᒥᒃ
ᓵᓚᖃᐅᑎᑖᕐᑎᓯᓱᓄᑦ

• ᓄᑖᑦᖃᓄᐃᓘᕐᓂᐅᒐᔭᕐᑐᑦ ᑲᔪᓯᔪᒥᒃ ᐊᑐᐃᓐᓇᕈᕐᑎᑕᐅᔪᑦ ᐃᖏᕐᕋᓯᓛᖁᓪᓗᒋᑦ ᐅᑯᓂᖓᓗᐃᓚᖃᕐᐳᑦ:
• ᐱᓇᓱᑦᑎᑖᕐᓃᓗᐱᒋᐅᕐᓴᑎᑦᓯᓃᓪᓗᐱᓇᓱᑦᑎᓂᒃ
• ᓄᐃᑦᓯᕙᓪᓕᐊᒍᑎᖃᕐᓂᖅᖃᐅᔨᓴᕐᓂᒥ ᐊᓪᓚᓯᒪᔪᖃᐅᑎᑦᓴᒥᒃ
• ᓄᐊᑦᓯᓂᖅᓄᓇᕕᒻᒥᐅᑦ ᖃᐅᔨᓴᕐᑕᐅᖁᔭᖏᑕ ᓯᕗᓪᓕᐅᔭᐅᖁᔭᖏᓐᓂᒃ
• ᐋᕐᕿᓱᐃᓂᖅᖃᐅᔨᓴᕐᓂᒥᒃ ᕿᒥᕐᕈᔨᑦᓴᓂᒃ ᑲᑎᖕᖓᔨᓂᒃ ᐊᒻᒪᓗᖃᐅᔨᓴᕐᓂᐅᑉᕿᒥᕐᕈᔭᐅᓂᖓᑕ
ᐱᓇᓱᑦᑕᐅᒍᑎᑦᓴᖏᓐᓂᒃ



ᑎᒥᐅᔫᑉ ᐃᓂᓪᓚᓯᒪᓂᖓ
ORGANIZATIONAL STRUCTURE

Secretariat
? ? ? ????

Board of 
Directors
?? ? ? ??

- Staff to implement the 
functions of the organization

- ?? ??? ? ? ? ? ?? ?? ? ?? 
????? ?? ? ? ?? ??

- High-level strategic and 
organizational oversight

- ? ?? ??? ? ? ?? ??? ? ?  ? ???  
? ?? ?? ????? ? ?

Regional Review Committees   ? ? ??? ? ???? ??? ?? ??? ??
- Regional decision-making bodies for research 
review  (2-3 by subject area)

- ? ? ??? ? ?? ??? ? ? ? ?? ??? ? ? ???? ? ? 
? ???? ???(2-3? ? ???? ? ?? ?? ?? ??)

Community Review Committees  ? ? ? ??  ? ????? ?? ??? ?? ?

- Local decision-making 
bodies for research review

- ? ? ? ??  ? ????? 
?? ??? ?? ?

Salluit
??? ??

Ivujivik
?? ???

Akulivik
? ?? ??

Puvirnituq
? ??? ? ?

Inukjuak
?? ??? ?

Umiujaq
? ?? ??

Kuujjuaraapik
???? ???

Kangiqsualujjuaq
?? ??? ? ??? ?

Kuujjuaq
???? ?

Tasiujaq
? ?? ??

Aupaluk
? ? ? ? ?

Kangirsuk
?? ???

Quaqtaq
? ? ?? ?

Kangiqsujuaq
?? ???? ?

Chisasibi
????



ᖃᐅᔨᓴᕐᓂᓂᒃ ᑲᒪᓂᖅ
RESEARCH OVERSIGHT PROCESS

NRRA: Research Oversight Process ? Summary
PRELIMINARY DRAFT FOR FEEDBACK

September 20, 2021

Research
proposals

? ? ???? ?? 
? ???? ? ?

 Secretariat
? ? ? ????

SCREENING / 
PACKAGE PREP
? ? ? ? ?? ? ? ? /

? ? ?? ? ?? ? ? 
? ? ? ?? ? ?? ? ?

SOCIAL / CULTURAL 
ACCEPTABILITY REVIEWS

? ? ? ? ? ?? ? ?/
? ? ?? ? ?? ?? ? ?? ? ? ?? ? ?? ?  

? ??? ? ?

PROJECT FOLLOW-UP
? ? ? ? ?? ?? 

? ? ? ? ? ? ?? ? ?  
? ? ? ? ? ?

Regional Review 
Committees (RRC) for 

subject areas
? ? ??? ? ???? ??? 

?? ??? ??? ? ???? ? ?? ?

Community Review 
Committees (CRC)

? ? ? ??  
? ???? ??? 
?? ??? ??

Organizations / 
officials with legal 

authority
? ?? ??/? ?? ?? ? ??? 

?? ?? ?? 
???? ? ? ? ?

Individuals/ 
organizations 

proposing to do 
research

?? ? ? ?? ? ?/? ?? ?? 
? ? ???? ? ????

Individuals/ 
organizations 

proposing to do 
research

?? ? ? ?? ? ?/? ?? ?? 
? ? ???? ? ????

Nunavik technical 
interpretation / 
organizational 
pre-screening

? ? ??? ??? ??? ? ?? ? 
? ??? ?? ?? ? /? ?? ?? 

? ? ???? ? ? ? ? 
?? ? ? ??

Decision
(if no other bodies 

have legal authority)

Recommendation 
(if other bodies have 

legal authority)

RESULTS 
(Issued as a Nunavik Research Authorization)

Research progress 
and final reports

? ? ???? ? 
?? ?? ? ? ? ? 

? ???  ?? ?? ? ? 
? ??? ??? ?

Research pre-
proposals

? ? ???? ?? 
? ???? ? ? ? ?? ? ? 

?? ? ? ??
? ?? ?? ?

(??? ?? ? ?? ? 
???? ? ? ?? ??)

? ?? ??  
(??? ?? ? ?? ? ?? ???? 

???? ? ? ???)

? ? ? ? ?
(??? ? ? ? ? ? ? ? ?? ? ? ? ? ? ? ?? ?  ? ? ? ?? 

? ? ? ? ?? ? ? ? ? ? ? ?? ? ?)

Nunavik Research 
Authorization
ᓄᓇᕕᒻᒥᖃᐅᔨᓴᕐᓂᐅᑉ
ᐊᖏᕐᑕᐅᒍᑎᖏᑦ



ᑎᒥᐅᔫᑉ ᐃᓂᓪᓚᓯᒪᓂᖓ
STAFFING STRUCTURE

Director
? ??? ?? ??

Administrative 
Assistant

? ? ? ??? ? ? ??? 
?????

Communications 
Officer

? ?? ?? ?? ? ? ? ? ? ?

Inuit Research 
Advisor

o?? ?? ? ? ???? ?? 
??? ?? ?

Regional Research 
Manager

o? ? ??? ? ? ???? ? ? 
?????? ?

Community Research 
Manager

? ? ? ??  ? ? ???? ? ? 
?????? ?

Community Research 
Liaisons (3-14 positions)
? ? ? ??  ? ? ???? ? ? 

? ?? ?? ???? (3-14 ?? ???)



NMRWB Research Trust Fund
Golden Eagle nest survey in Hudson Bay 
area and Bird Atlas

Aerial Survey of the South and East 
Hudson Bay walrus

Aquatic invasive species, and Arctic marine 
ecosystem resilience and resistance to 
environmental changes

Inuit Knowledge about Arctic Tern in 
Nunavik

Community-based monitoring and Inuit 
Knowledge of sea ice, wildlife 
entrapments and oceanography



NMRWB Community-based 
Research Fund

Four Seasons Seal Monitoring

Killer whales survey

Traditional Hunting Knowledge 
Sharing

Ammuumajuit, Clams’beds
localisation

Uviluks and clams project



NMRWB Special Projects



Natsiq Project

• Sampling in 4 communities
• Field surveys in Inukjuak
• Hunting excursions with youth
• Dissection and seal skin workshops at 

school



Beluga Working Group



Beluga Working Group

1. New beluga management plan set. 

2. Focus on strategies and support systems to harvest in areas that have plenty of 
beluga.

3. Hunting Camp at Long Island: 

a) Consultations with the Cree to set up a traditional hunting camp 

b) Work with regional organizations to strategize how best to support hunters 
providing for their communities.

c) Two additional camps, a freezer and also a renewable energy system
d) Hunts from August to October of each year, with about 20 - 30 hunters

à Need to work together, and now, on strategies for wildlife management at the local 
and regional level, without so much focus on restrictions and limitations.



ᓇᑯᕐᒦᒃ! 
THANK YOU!

ᖃᐅᔨᒪᐅᑎᑦᓯᐊᖏᓐᓇᓂᖃᕐᑕ / Keep in touch!

ᖃᕆᑕᐅᔭᑎᒍᑦ ᑕᑯᓇᓱᑦᑕᐅᕕᒃ / Website: Atanniuvik.ca
ᖃᕆᑕᐅᔭᑎᒍᑦ ᐊᓪᓚᖃᑦᑕᐅᑎᒍᑎ / Email: info@atanniuvik.ca

Website: nmrwb.ca
Email: info@nmrwb.ca 



ᓇᓗᓀᕆᓃᑦ
ACKNOWLEDGEMENTS 

ᐅᐱᒍᓱᑦᓱᑕᓇᓗᓀᕆᕗᒍᑦ ᐃᑲᔪᕐᑕᐅᒍᑎᑦᑎᓂᒃ, ᑕᐅᑐᕐᖂᕈᑎᐅᔪᓂᒃ ᐃᓱᒪᑖᖑᖃᑦᑕᑐᓂᓪᓗ
ᐊᒥᓱᓄᑦ ᐃᓄᓐᓄᑦ:
We gratefully acknowledge the contributions, visions and ideas of many individuals:


